
Key Performance Indicator #1

Bartender Accuracy Summary

From 2/1/2004 through 2/19/2004

Bartender # of Inv. Days Pour Cost % Shrinkage %
Shrinkage Goal 
Achieved?

Ishmael 1 14.28% -0.40% YES 
Shawn K. 6 14.91% 0.69% YES 
Woody 3 14.83% 0.96% YES 
Brett S. 3 15.58% 1.10% YES 
Kevin 5 15.89% 1.20% YES 
Jeff 1 15.28% 1.41% YES 
Kate 1 18.20% 1.52% YES 
Shannon 2 19.75% 5.72% NO 

Pour Cost %  - this is calculated by dividing the cost of the ounces poured by the amount of  dollars
collected (liquor cost / liquor sales).  This number may also be referred as liquor cost percentage.

Shrinkage %  - shrinkage is missing or displaced inventory.  Shrinkage % shows how far off the
actual pour cost is from what it should have been.  When the pour cost is as close to zero as
possible, the establishment will increase profits and recover lost sales.

Shrinkage Goal  - if the shrinkage % is lower than the "preset" leeway (i.e. 2.5%), the  goal
is achieved.  Any number higher than the leeway, the goal is not achieved.




